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1. Structure of a business logistics process
Process, business process, architectures of business processes (ARIS, CIM OSA, Zachman’s framework), logistics process, structure of the process

2. Creating a model of a business logistics process
Methods and tools of business logistics process modelling

3. Assessment of a business logistics process model
Heuristics, benchmarking, simulation, time/cost/quality analysis

4. Improving a model of a business logistics process
Vision, redesigning, reengineering, improving

5. Presentation and discussion on the improved business logistics process model
Presentation, estimation, discussion 
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